Executive Summary

BeachHead 
Background

While the wireless revolution is projected to accelerate at lightening speeds over the next several years, the user interfaces used by today’s computers are not geared to support this growth.  The classic desktop metaphor of “point and click” using a mouse and keyboard works well from an office but is inappropriate for the mobile world. The user interfaces used by existing handheld devices such as Palm or Pocket PC’s, and WAP phones are crude, rudimentary, and unintuitive.  

· These current technologies are totally impractical for:

· the insurance claims adjuster analyzing the damages of a tornado in the field. 

· the account rep who wants to maintain good human interaction with her customer during the sales process.  

· the doting father who wants to do some bedtime web surfing with little Sally from the living room couch as he bounces her on his knee
· the busy working mother navigating the maze of internet appliances in her kitchen in the morning as she sets the stage for dinner to be start cooking several hours later.  

· the teenager doing her homework on the subway ride home from school.

In addition, Application Service Providers (ASP’s) are desperately looking for new beachheads to present their information.  Those who hope to support Wireless B2B and B2C are also severely constrained by the existing technology.  They need to enable mobile workers during relationship selling, servicing, and interacting; while walking, standing, relaxing, thinking, and while “the feet are up on the coffee table”.  

· There needs to be . . . 

· another medium

· another portal to services

· another way to get to the users & customers

· Another Beachhead!
Technology

BeachHead is an information appliance for the road warrior that provides a mobile portal to the internet.   It consists of a tablet computer and a browser integrated with our PAGES (PAper & GESture) application framework.  Voice recognition technology is also integrated into the total solution.  BeachHead provides the user with an untethered, multimedia rich, 100% browser experience.  

PAGES provides an intuitive user experience based on a notebook paradigm rather than a desktop paradigm. The integration of PAGES into Internet browsers allows for a freeform intuitive use of a pointing device onto a computer screen.<SPAN style="mso-spacerun: yes">  </SPAN>Its functionality is focused on the enhancement of browsing and navigating the Internet.<SPAN style="mso-spacerun: yes">  </SPAN>With a cadre of simple screen gestures and complementary browser amendments users are able to quickly and efficiently launch, navigate, and control web based applications without a keyboard or mouse.

PAGES works like notebook pages for:

· navigation 

· flicking, inserting, deleting is hand/stylus gesturing

· as opposed to command model (I.e. very few menus, buttons, selecting, pointing, clicking)

· organizing 

· as if it was a stack of pages.

· Tabs,  bookmarks, sections…

· browsing

· paperlike, 

· little screen real estate taken for non information things
<SPAN style="FONT-SIZE: 12pt; mso-bidi-font-size: 10.0pt">PAPPAGES is architected into the underlying browser code and operating system.  </SPAN>.<SPAN style="mso-spacerun: yes">  </SPAN><o:p></o:p></SPAN><SPAN style="FONT-SIZE: 12pt; mso-bidi-font-size: 10.0pt">It is anticipated that migration to alternative hardware and software platforms can be accomplished without difficulty once the initial product has been fielded.<SPAN style="mso-spacerun: yes">  

</SPAN>The PAGES experience and underlying technology is leveraged from the “PenPoint" operating system and associated patents.  Tens of millions of dollars went into developing PenPoint into the most intuitive pen based user interface ever.  It provides a more natural interface than is available today from Palm or other handheld devices.  PAGES will use the portion of PenPoint the enables the sophisticated interaction.  Rather than use the entire PenPoint operating system, PAGES will run on existing platforms such as Windows CE, Symbian, etc. 

</SPAN>PAGP
Approach

Phase I - Our first phase will consist of finalizing licensing of PenPoint technology and developing a demonstration to show prospective business partners and customers.  We expect negotiations to take 2 months and development of the pre-alphato take 6 Months (we have a demo now).  Some of this may be able to take place concurrently.  During this time business relationships and development components from Fujitsu for hardware, Microsoft CE for Operating System, Mozilla for browserwill .   be integrated and develop upon.We will also further our relationships with potential ASP’s (salesforce.com, ondemandinc.com, etc).(this seems the most imporatnt, should emphasize more)
For this phase we will need 1 full time CTO (Clay Weimer), 1 developers, 1 full time Business Development VP (Therese Swan). . . . .  For this effort we will need 100k
Phase II – Our second phase consists of completing software development and initiating the first beta releases with a select ASP.  We anticipate full development to be complete in 9 months and will include a small pilot rollout with an ASP.  Depending on the operating system we choose for our first release, we may be able to hit the consumer market for palm type devices in addition to the Wireless B2B market.  For this effort we will need to add3 developers, 1 developer support (documentation & Q/A)? and expect to need 500K
Phase III – Our third phase (and second year) will consists of production rollout with first ASP, continued product enhancements, sales to other ASP’s, and expansion and licensing to other software/hardware vendors.   

Summary

The PenPoint operating system represents a unique opportunity to take advantage of a technology that was a head of it’s time.  The stylus based interface that has surpassed all others in ease of use both then and now.  By incorporating the parts of the software responsible for the interactions between the human and the computer into current browser technology we will be able to hit this rapidly exploding market head-on.   Our management team has numerous years of experience in the technology and is positioned to lead the effort.
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