Wander Status

1. Operations & Business Plan

· Presentation

1. Introduction (5-min)

1. draft completed

2. complete slides & videotape it july 6

2. User Features/Demo

1. draft completed

2. complete slides & videotape it july 6

3. Executive Overview

1. draft completed

2. complete slides & videotape it july 6

4. Sales & Market Plan

1. strawman July 6

5. Technology Plan

1. strawman July 6

6. Finance Plan

1. strawman July 6

· Business Plan

1. Draft by July 6 – except for 4,5 & 6 above

· Meet with score – Mid july

2. Lucent/Penpoint licensing:

· Ramsey says brass has approved.  Lucent going through turmoil…status on hold.

· Need to determine negotiation position

· Can wait.

3. Ricochet Reselling

· WWC meeting create promising picture for reselling as independent representative.

· Call Debra ****

4. Homeworks Reseller

· On hold, waiting for demo machine to be returned.

· Set up meeting with REI or C21 first?  Identify middleman….

5. Fujitsu Reseller

· Luna has iVar program and is interested in supporting us.  

1. received contract/cost sheet estimated now (new model out 3500)

2. Kelly likes the 500SL

· Located in downtown Campbell

6. Operations/Finance Plan

· first and second year cost/profit review

· compare with everdream model

· meet with score on bus model

7. Product Marketing Plan

· Wanderbook  I near completion/need more feedback

1. clay to write up

2. need to evaluate/figure out 

1. “top producer” software

2. prompt & response mls

3. note taking software

4. handrecognition

5. true pen

6. ms office

7. printing & local area networking

· Have sales literature prepared
· Wanderbook II draft 50% complete – long term

8. Legal & Admin

· Capitalization

· Inform Steve

· CPA (tax…)

· Open a bank account for the business 

· Have business cards and stationery printed patent 
9. InCorporation

· Capitalization  Clay/Therese/Others…

10. Pilot program

· Kelly – received fuji back late last week. One more week trial

· Need feedback from c21 top producers

· Therese - Need to telephone interview leads gained last month

1. survey should obtain onfo for

1. pricing

2. features

3. value

11. web site? Get an email address 

· on hold

12. location for the business 
· Weimer house (100 sq ft home based tax advant.)
· Check Campbell zoning laws, required business licenses or permits ($<50)

· Order any required notices (advertisements you have to place) of intent to do business 
