Wanderbook Weekly company status.


Monday, September 24, 2001

Summary: The first task for WB is to finish flushing out its business concept.  That is, our bus plan, and our first niche and short term strategy - how WB will provide next gen wireless computing solutions and services for mobile professionals in the real estate market.  

 The revenue strategy is based on services.  The services offered will be:

· through the box (the Wanderbook) 

· and product integration services

Wanderbook's mission is to fulfill a significant unmet need in the mobile marketplace with outstanding packaging of electronic book and wireless technology enabled with a new kind of human interface more appropriate for mobile use and this technology.

The significant unmet need is within the mobile face to face sales space (using wireless internet - AKA the killer app), the niche...the beachhead to begin with: real estate agents and brokers.  Real Estate outfits, such as Century 21 are spending a lot on modernization...so they need lots of help.

We need a business plan and for this that works out the details…and for  the next month I will be developing one.

The goal is WB obtains services contracts in Nov-Dec, which gives us 2 months to spend on developing the service and business plans/ and acquiring the services.

-----

Finances.

· We finished incorpration papers last week. Paid Hi-Tech $2300 to clear our balance with them.

· Paid $800 2001 franchise tax.

· We may owe $250 for back penalty, also $800 for franchise tax 2000.

· Paul said he would look into S. Holman bill (no charge other than what he has done).  This is a $5k issue.

ToDo : Set up books, use Quicken/Quickbooks for Web.  Discuss with Retta

Product/Services

Researching 802.11 services and product integration into Wb. (for LAN)

Evaluating CDMA vs. CDPD for WAN needs.

Researching 2.5/3G market

PAGES: Integrating Truepen to Wb - gesture mapping to common functions

ToDo: Eval new SLT-600.  Choose final config Oct 7.  Need to discuss funding of new machine. Meet with Luna (just to eval machine).

Wanderbook Overview - summarizes Wb vision, its business, mission, and product.  

Audience: Investors. Partners

· Draft Completed

· A year ago, this may have been all we needed to get funding.

Todo: review by Sept. 30

Biz Plan

· Biz model (finance, sales/marketing, product services plan…Working on… compare with everdream model

· Executive Overview - strawman completed

Todo: complete draft by Oct. 7, Meet with Score

Marketing

· Biz Cards: Print this week 
· Elevator statements/material for Oct 11.  Realtor Conference (what do we need?)
· Mainly: why finish at providing your agents with internet technology at the desktop?

· A walking Kelly testimonial….(like her last conference.)
· The Wanderbook service provides electronic book and full RE internet access everywhere they go, and we will integrate it with and into the existing internet and office network facilities of the brokerages and office infrastructures...and at the agent's homes.

· Sales & Marketing Therese to become Real Estate Agent Expert ASAP - As we develop relationships with RE companies, we need to develop an expertise on their current information technology infrastructures as well as become trendsetters by anticipating their needs.  Therefore walk the walk, talk the talk, get the license.
· Although bottom up may help flush what our services offer (selling services/systems to individuals), the approach we need to take off with is approaching the brokerages...companies.

· our first customer... that would be Kelly.   I believe we have what we need to sell Kelly, meet her needs.  She is still a guinea pig, but we need to treat her as a customer #1 We are not there yet.
· Post Oct 11

· Requirements/Outline for what is need in a customer presentation.

· Set up appointments

Meetings (post Oct 11)

Meet with GTE Sprint, Sierra Wireless, Luna, RE Infolink on reseller relationships. 

1. web site? Get an email addresses - this week (Zolt to help)

Backburner:

2. Lucent/Penpoint licensing:

· Ramsey says brass has approved.  Lucent going through turmoil…status on hold.

· Need to determine negotiation position

· Can wait.

